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Making it Happen
29th & 30th January 2008
Manchester Conference Centre

Essentials for Pathology and Diagnostics Leaders, including:
CARTER REVIEW - phase 2 findings and delivery plans
PAY-FOR-PERFORMANCE- global comparisons
CLINICAL LEADERSHIP — what and how?

AN INDEPENDENT NHS - politics and practicalities
PATIENT-CENTRED PATHOLOGY - one-stop approaches

Two satellite symposia on Thursday, 31st January
» LEAN AND SIX SIGMA: A COMPREHENSIVE MASTER CLASS
e MODERNISING SCIENTIFIC CAREERS

This year’s most important conference
for pathology management!

Organised by: The Association for LHE
Clinical Biochemistry I..;.Dq.“'.‘
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Introduction:
Dr Graham Beastall CBE, President, ACB, UK

The changing face of laboratory medicine — a global perspective
Robert Michel, Editor-in-Chief, The Dark Report, USA

Across the developed world, clinical laboratories face near-identical priorities, ranging from improving clinical outcomes and
patient safety to coping with shrinking budgets, workforce shortages, pressure to reconfigure into consolidated organizations
and the need to integrate laboratory data into sophisticated health information systems. Gain insight about how and why
innovation across the globe can inspire and guide effective management strategies for UK laboratories.

Implementation of the independent review of pathology services
Lord Carter of Coles, Pathology Service Review Panel

Professor Chris Price, Pathology Service Review Panel

Edmund Waterhouse, Pathology Service Review Panel

Phil Hudson, Collinson Grant Healthcare

Damien O’Flaherty, Frontier Economics

Once again, FiLM is privileged to be able to offer direct access to Lord Carter and the key members of the Review Team.
As usual,these are “gloves off” sessions — your chance to get the very latest on the costing studies, economic modelling and
the implementation of the Review.

Lunch

Reconfiguration of pathology services in action

Tom Finn, Health Service Executive, Dublin, Ireland

Dr Tom Tiffany, Pathology Associates Medical Laboratories, Spokane, WA, USA
Dr Martin Myers, Cumbria and Lancashire Pathology Network, Preston, UK

Laboratory reconfiguration is happening across the world, and essentially describes the process of taking multiple laboratory
sites and organizations and fusing them into a single unified whole, which can deliver economies of scale and offer enhanced
laboratory services, often across surprisingly large regions. PAML in the USA has created such an organization, serving patients,
physicians and hospitals across the states of Washington and Idaho, with data on six million patients. Compare their approach
and achievements with those of the Cumbria and Lancashire Pathology Network, and get the latest on plans for major
laboratory reconfiguration in Ireland from the author of the recent HSE report.

Tea

An independent NHS: politics and practicalities
Professor Brian Edwards, University of Sheffield, UK

Professor Brian Edwards has examined a range of different management models for the NHS in England. He argues that it
is time for the NHS to stop being a political football because of the negative impact on decision making, doctor-patient
relationships, recruitment and staff morale. He believes that an NHS run by an independent body will give the NHS time to
consolidate recent investment and give leaders of the health professions more opportunity to plan and lead.
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Pay-for-performance — comparison of approaches
Professor Roger Wilson, Sydney, Australia

Dr Mike Galloway, Sunderland, UK

Jon Crockett, Wolverhampton, UK

Dr Gerald Peden, Philadelphia, PA, USA

Pay for performance (or “payment by results”) is an international trend, reflecting the fact that every developed healthcare
system has inadequate funds to meet the demand for health services. The common goal is to use economic incentives to
reward doctors, hospitals and laboratories for improving outcomes. This unique session provides an insight into how pay
for performance schemes are developing in the UK, the USA and Australia. Expect surprises, because financial ‘carrots’ have
led to solid successes in some areas and severe distortions of the market in others. Pay-for-performance schemes make it
essential to order the right tests and follow them with appropriate therapy. Learn how laboratories can be major beneficiaries

of effective pay for performance programmes.

Coffee

Clinical Leadership — what is it and how should we provide it?
Prof Adrian Newland, President, Royal College of Pathologists, UK
Dr Kandice Marchant, Cleveland, OH, USA

New diagnostic tests hit healthcare every day, and clinicians cannot stay current with the diagnostic “state of the art” in
their specialty. Laboratory medicine has the chance to lead the clinical agenda and benefit both clinician and patient - but
that requires pathologists, scientists and laboratory managers to take a more active consultative role in helping doctors use
the laboratory effectively. Explore how innovators in the UK and USA are raising the profile of laboratory medicine and
learn how to advance collaboration between your laboratory and the clinicians you serve.

Lunch

The impact of information technology advances on laboratory medicine
Mark Johnston, Pathology Associates Medical Laboratories, Spokane, WA, USA

Jeff Seneviratne, Stockport, UK

Dr Rick Jones, Leeds, UK

Every laboratory produces the same end product: information. That makes it essential for all laboratory
disciplines to have a strategy for effective use of information technology. This session takes a look at two cutting-edge uses
of IT in laboratory medicine. Aware that healthcare is moving from paper to an all-digital environment, PAML is executing
one of the most advanced informatics systems of any laboratory in the USA, using web-based physician enquiry and automated
sample tracking from vein to analyzer. From the UK, Jeff Seneviratne and Rick Jones will explore the use of agile technology
to drive harmonization and standardization, enabling common standards of data interpretation over wide geographical
areas and multiple laboratories.

Tea

Patient-centred laboratory medicine — a world class example of one stop
management for long term conditions
Dr Vivien Rosso, Laboratorio Fleury, Brazil

Patient-centred laboratory medicine is a new buzz phrase for the UK - but not so in Brazil, where the patients pay for their
care directly or through insurance schemes, and have choice of healthcare providers. Fleury Diagnostics has developed
enriched systems to benefit clinicians and patients and establish itself as the premier provider of diagnostic services. Its largest
Patient Service Centre not only collects blood from up to 2500 patients per day, but also offers full diagnostic services in
radiology, nuclear medicine, endoscopy, bronchoscopy, colposcopy and hysteroscopy. Patients welcome the “one-stop shop”
approach, with humanized, patient-focused services. See real diagnostics integration in action, and learn how your laboratory
can meet and exceed patients’ expectations.

Summary and conclusions

Close
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SATELLITE SYMPOSIA

Day 3 — Satellite symposia (delegates may choose ONE of the two concurrent programmes)

Satellite programme one: Satellite programme two:

Modernising Scientific Careers: Opportunities for patients Essentials of Lean-Six Sigma in Laboratory Medicine

and professionals ) ) ] ) )

Leaders: Professor Sue Hill, Chief Scientific Officer Leader: Ann Eason, Siemens Medical Solutions Diagnostics
Professor Shelley Heard, Programme Director MSC 0900 Introduction - why Lean?

0900 - 0930 Setting the Policy Context — Professor Sue Hill
0930 - 1015 Modernising Scientific Careers — Professor Shelley Heard
1015 - 1045 Q & A Session

0930 Lean and Six Sigma overview

1015 Value stream mapping for beginners

1045-1100  Coffee Break 1045 Coffee
1100-1200  Working Session 1 . 1100 Practical exercise - one piece flow
Technical and Support Staff - Learning and Development
Programme 1145 Measuring the impact of a Lean Six Sigma conversion
1200 - 1300 Working Session 2
Registration Training Programme 1230 Lunch
1300-1400  Lunch 1330 Waste Spotter's Guide

1400 - 1500 Working Session 3

Post registration Period
1500 - 1530 Plenary Session and Q&A
1530 -1545  Summing up and Close 1515 Discussion and close

1345 Taking people through the change process
1415 Case Studies

Registration Fees

FiLM 2008

NHS/Public sector/Laboratory Professionals - B
On or before 31st December 2007~ £351.33  (£299.00 plus £52.33 VAT)  technical sessions, refreshments, lunch on 29th and
From 1st January 2008 £405.38  (£345.00 plus £60.38 VAT) ~ 30th January 2008, conference literature (including

Commercial Organisations £581.63  (£495.00 plus £86.63 VAT)  °nline access to presentations after the event) and
the Dinner on the evening of 29th January.

For those attending FiLM 2008, fees include all

Satellite Meeting For those attending the Satellite Meeting, fees include

Satellite Meeting only technical sessions, refreshments, lunch on 31st January
On or before 31st December 2007 £152.75  (£130.00 plus £22.75 VAT) 5408 and the Satellite Meeting literature (including
From 1st January 2008 £170.37  (E145.00 plus £25.37 VAT)  ,jine access to presentations after the event).

FiLM 2008 plus Satellite Meeting
NHS/Public sector/Laboratory Professionals
On or before 31st December 2007 £470.00 (£400.00 plus £70.00 VAT)
From 1st January 2008 £528.75  (£450.00 plus £78.75 VAT)
Commercial Organisations £705.00 (£600.00 plus £105.00 VAT)

FiLM 2008 Dinner

The FiLM 2008 Dinner will take place at The Living Room Restaurant at 80 Deansgate in the centre of Manchester. Join us in the private
members’ area for a chic dining experience in this exceptional venue. The evening will begin with pre-dinner drinks at 1930 hours,
followed by a three-course dinner with wine.

Accommodation
Accommodation is available at the following hotels. Prices are per room, per night and include breakfast

Single Double
Malmaison £150.00 £160.00 T dati " id dit card b irv dat d it
Clty Inn £125.00 £130.00 0 secure your accommoadation you must provide a credit card number, expiry date and security

code. Your credit card details will be forwarded to the hotel prior to your arrival to secure your
reservation. In the event of non-arrival or cancellation after 21 December, the hotel will charge to
the card an amount up to the equivalent of the full stay booked.

Days Inn* £79.95 £95.90
Ibis Hotel £66.25 £71.50

*Days Inn is part of the Manchester Conference Centre complex

Please ensure that your credit card is valid at the time of the conference otherwise your accommodation cannot be guaranteed. Delegates must settle
their accounts on the day of arrival or departure. Accommodation should be reserved by Friday 21 December - after this date availability and rates cannot
be guaranteed.









