
ACB Management & Leadership Course 2010 
 
Date: - 27th June – 2nd July 2010 
Venue: - University of Surrey 
Delegates: - Maximum of 32 (Specialist Registrars / Post-registration Clinical 
Biochemists and Immunologists, and Consultants) 
Inclusive Cost: - £715 ACB members and £815 Non-ACB members 
 
The week will build on the well established and acclaimed ACB management 
courses the last one being held in 2008. 

• Designed for those preparing for FRCPath and senior laboratory 
management. 

• Utilising lectures, workshops, discussions, group projects, debates & 
presentations. 

• Led by senior members of the profession, NHS managers and the 
Postgraduate Medical School & Department of Health Care Management 
at the University of Surrey. 

 
The course will look at the NHS, its changing structure, its finance and staff 
groups. It will provide sessions on the psychology of organisation structures, 
managing budgets and demand, laboratory organisation, training, job 
descriptions, employment legislation, ethics, appraisal and people management. 
It will provide training in evidence based medicine and devote a day to clinical 
leadership. 
 
For further details contact Stephen Halloran 01483 688553 s.halloran@nhs.net. 
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